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Process

. Select an idea
. Join the team captain

. Move to the nominated
space

. Discuss, with passion, the
topic

. Agree on a take home
message

. Join the plenary to hear
what the other groups
have discovered



The ldeas



The Law of Two Feet
Open Space Technology

i people find themselves in situations where they are neither
learning amything nor contributing, they are responsible for moving
e anather place -- wsing thelr twoe fieet to find a place where their
participation is more meaningful.
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What role will you play?

* Team captain
(the host)

e Participant
e Bumble bee
e Host



Team captain

e the person who feels
a burning passion for
the subject and is
willing to take
responsibility to call
the conversation,
invite others in and
make sure something
gets harvested.




The participants

Anyone who is
drawn to a
conversation, wants
to stay the whole
time, and participate
fully.
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Bumble bee: The ones who
move from conversation to

conversation cross-pollinating
the learning




Butterfly: A butterfly may not want to be in
any conversation, instead they prefer to sit on
the lawn and look beautiful. A new,
unexpected conversation may happen when
two butterflies meet.




